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SUBJROT: Status of iudlt Program for Calendar Year 1955

2. Operating divisions at Beadquarters have taken a gpecial interest
in mdit reports furnished by the Chief, Audit Staff ang have mainteined an
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Audit Division, o ~ with hesdquarters at to sudit the 8B and 25X1A6a

EEA aress, one at to audit WE and gz » 81d ons at for 25X1A6a
the FE area, mmrkarmherthmarﬁcnumtmw

sxceptions dealt with ister in this report. Undey the present program only
mmmauumutaaemmtmtmwemr,mmmuzm:;
ﬂﬂ.tedthatmanihhsm W&&t&t@rmhun&t. it is

Sxpested that we will be ab . B in the vory  25X1A6a
Bar foture and when thig :
with site audit facilities, has been made
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bean processed., This matter has been praesented to the Office of Personnel
in bopes that they will be able to recruit from the graduating olasses of
some of the wwlleges junior accountants to belp in thie sitnation.
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8. The poliey or goal is to audit all aceounts on the ¥

| all Finanee Di

Peg0 s at least anmually and if poasible semi-srnually. Reports are n&umonn
individual accounts at time of completion of the audit, At 31 December 1§55
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there were 180 genersl ledger accounts on the Finance Divialon records of
whieh L2 pertained to property. These property ascounts ars of the financial
property accounting system, but the real item accountability for property is
discussed in parsgraphs 9 through 12 of this paper. iudit of tlese property
scoounts was Initiafed during the year. All but 18 of the monsy accounts were
sudited during the year and thess 18, which are not major sccounts, are
ssheduled for audit early in 1956, In addition, surveys of payroil amd travel
progedures wersd made. The condition of the records mainteined by the Financs
Dviglon and the related procsdures have improved considerably during the
past ysar. It 1s felt that our sudits have contributed materially to this

]

#. 7The poliecy iz to sudit property and property records annually.

i Ini?Si the audits of property stored at all ZI Agency-controlled
25X1A and of Agenqy property atored at I were25X1A6a

25X1A6a

placed on an armwual dasis. Agency property stored ad o5\ 1ABa
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andited in Jamr wnd 1t 15 o I— to ipclude
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1. "In-use® property accounts audited in 1955 insluded Security stations,
Contact stations, Reizadncﬂm Division, Detached stations and Antomotive
Ascount. - Arrangements have been made to includs ZI Commo sccounts, il 25X1A
stations and in our 1956 program. in andit of the Puild-
ing Supply Offleer Account, probably the largest snd most complex in-use 25X1A6a
property atcount, will be made as soon as the Office of Logisties comes up
with an acceptable inventory plan and the account is in condition to sudit.

i2, The Office of logistics has made considerable progrese in the past
yesr with respect 1o property control. No little part of this is due to .
efforts of the Audit Staff in constantly working with Logistics peresonel on
imventory, reconailiation, docwment control and procedursl phases of the
property progran, |

13. The policy insofar as contract sudiis are concerned is to review the

it reports, teclniques and procedures of the Industirial Contracts Audit

Branch ad to participate in decisions nade eoncerning the limitation of amdit
of contracis. In our review of sudit reports in 1955 we noted improvesent

in the reporta and the discontimmance of dismllowances for petty differenoss,
We alzo participated in seversl decisions providing for limitation of audit
of mertain mubconiracts,

Cthar Audits

1k. In this catsgory are inoluded audits of miscellanecus sctivities,
#uch as the Northwest Pedersl Credit Union, Government Employees Health

~ Associstion (OEHA), Executive Dining Room and the like,
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15. mdits completed in 1955 included quarterly upawiaary committen
mdits of the Cradit ‘mion (suparvisory committes composed of fudit Staff
persmual), bi-anmal confirmation of Credit Unicon share and loan accounts,
an ammmsl audit of OFH A, s sudit of an w;alagrae's salary account requested
By the Ingpasctor General, and the like.

18 - OVIRSEAS

16, An audit program was developed in coordination with ths area
divisias for the audit of all Class 2 stations and an inppsction of all
Cises 3 stallons except those which due to their size or for security raasons
1% was mot considered advissble to visit. Included in this group wers & mn~
ber of maxll African stations which had nevar besn inspectsd bai which sre
now ou the program of the auditor presently in the ares and will bs visited
befors the end of the month of Harch. The stetdon at I is small and 25X1A6a
difficult to visit., Howaver, at the reguest of the area division ths suditor
has been dirested to visit that station during the month of April. Zach
station in the South Amsrican section of #H was visited by the Chisf, fudit
Staff during the months of October spd November snd all funds weres found to

have besn properly accounted for. Under present plane the Chief, Audit Stal?f
plens to visit daring the month of 25X 1ABa

March,
] 25X1A92
Chief, Audlt Staff
¥ i1ah
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